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Acknowledgement of Country
We acknowledge the Nharungga
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We pay our respects to Elders past and present, and extend
that respect
e e

Context
Service Context
Warooka School Based Preschool (SBP) is located on the Southern Yorke Peninsula 233km from Adelaide. Our preschool caters for children
who live in the Warooka District which encompasses Point Turton, Corny Point, The Pines, Marion Bay, Foul Bay and adjoining rural
properties. Our site is located on Nharungga land which is acknowledged by children daily “we live on Nharungga land, we play on Nharungga
land, thank you Nharungga people for sharing your land with us”.
The SBP works in close collaboration with Warooka Primary School. We share the same play space at our site and regularly engage in shared
learning experiences, including following the routines of the school by having a first and second lunch break with the school children. These
regular interactions help to create a successful transition to school for our pre-schoolers.
Our centre offers full time sessions for children within their eligible year of preschool, providing a seven hour day, to support families who use
the school bus service. Our site operates on Tuesday and Thursday in Terms one and two and Tuesday, Thursday and every second
Wednesday in Terms three and four.
Our shared outdoor learning environment hosts a sandpit, mud kitchen, fire pit, nature play, garden, chicken run, oval and court area. We are
also able to share the school gymnasium.
We welcome families and community to our site to learn together.
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Context
Statement of Philosophy

Enter your site philosophy in the box below, or alternatively attach as
an additional document via the Comment option under the Tools tab

Playing to Learn with Community and Connections
• We acknowledge and respect that we play and learn on Nharangga land. We partner with our Aboriginal Community Education Officer
(ACEO) to bring Nharangga language and culture into our learning program.
• We believe that children learn through play. We provide open ended learning experiences that are evidence based and align with the Early
Years Learning Framework (EYLF) and the literacy and numeracy indicators. We pose wonderings to intentionally engage children to develop
their theories and ideas.
• We believe that we as a preschool are an integral part of the school community, often participating in cross age learning experiences and
sharing our environment.
• We strive to participate in sustainable living practices through daily discussions and routines of collecting scraps for the compost or chickens
and minimising our rubbish. We also include learning experiences involving the school garden and visits to the local recycling depot.
• We actively engage our families with children’s learning and encourage them to be involved in our preschool community.
• We engage with the wider community to share our learning and to learn from their experience. For example walks around the town and visits
with local emergency services including police officers, ambulance officers, CFS and SES.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community

5
Review
and evaluate

Quality Area 1: Educational Program and Practice
Practice is embedded in service operations* Prior to commencing preschool, families are asked to complete a child interest survey to allow st
aff to get to know the child and their family.
* At the beginning of first term families are invited to meet staff in an informal interview. Families are asked to identify any goals they have for
their child. These goals along with critical reflection of daily observations and pedagogical documentation create individual cycles of planning f
or each chid which then informs our planning cycle and program.
* Children's prior knowledge and interests are actively sought through interviews, conversations and feedback from learning stories and sharin
g books and used to assist with fruther planning for children's learning.
* Intentional teaching opportunities are planned on a daily basis for children to engage in, however spontaneous experiences are encouraged
and facilitated by the educators but are led by the children. Educators consistently and respectfully respond to each child's ideas and play to f
acilitate and extend each child's participation.
* Educators work collaboratively to consistently make curriculum decisions that maximise the learning and development outcomes for every c
hild. The educational program refllects and builds on the knowledge, strengths, ideas, culture, abilities and interests of each child.
* The educators make curriculum decisions that reflect the unique geographical, cultural and community context of the service.
* Our curriculum is play based learning linked to the Early Years Learning Framework (EYLF) 5 outcomes, practices and principles as well as
the Literacy and Numeracy Indicators and guide books. Educators develop the program to facilitate and extend children's learning is based on
evidenced based best practicse.
* Reflection on children's learning is documented through observations, photos and learning stories. This learning is shared through individual
children's sharing books, displays on the walls, our Floor book and mind maps with evidence of how these reflections inform future planning a
nd possible lines of development (PLODS). Educators actively seek out the voices, perspectives and views of children and use this to develop
a child centred educational program. Educators work collaboratively to assess and evaluate observations on each child's learning and develo
pment as part of an onoging assessment and planning cycle.
*
Educators consistently engage meaningfully with children's families to inform them about the educational program and their child's participati
on and seek families feedback, for example with children's learning stories and sharing books.
* Children take responsbility of checking the UV level rating at designated times of the day and engage in numeracy skills of recording the nu
meral on the chart and recognising when the number is larger or smaller than three. The children then notify other children when sunscreen n
eeds to be applied (when the level is three or more).
* Children's observations are critically reflected upon and analysed, they are then used to guide future intentional teaching opportunities and a
ssist in the development of the ongoing cycle of planning
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* During each child's final term at the Warooka School Based Preschool (SBP) a summative report is written directly relating to individual child

Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community

5
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Quality Area 2: Children’s Health and Safety
Practice is embedded in service operations
• The environment is intentionally organised to provide children with opportunities for rest and relaxation through designated ‘quiet areas’, for e
xample the couch and puzzle mat. All educators are attuned to and respond to children’s changing health needs and support them to make ap
propriate choices.
• Our unique environmental, cultural and community context is in a remote area and many of our children travel and spend a lengthy time at pr
eschool daily. Therefore, we support children’s health and wellbeing by including in our program a ‘rest and relaxation’ time for 15 minutes eve
ry afternoon. Children are encouraged to bring a pillow from home and they have the choice to lie down and listen to relaxation music, quietly r
ead or write.
• We engage in intentional teaching in the explicit learning about health and wellbeing including correct handwashing procedures, coughing int
o elbow and personal space.
• We actively promote healthy eating in the delivery of our daily program. This includes conversations during lunch time around our own food,
engaging in cooking experiences and explicit learning around the Australian Guide to Healthy Eating.
• Child Protection is an integral part of the program.
• Educators are proactive in identifying and managing risks and take precautions to protect children from harm and hazard. Educators provide
strategies that support children to assess and manage risks by including children in the risk assessment process. For example, visual cues ha
ve been developed with children and displayed to support safe use of glue guns, bee catching and hammering.
Practice is informed by critical reflection
• We reflected on children’s wellbeing and privacy when toileting and changed our handwashing procedure to only using sink in toilet to wash
hands after using the toilet and the sinks by the painting easel for handwashing at all other times.
• Children are supervised effectively at all times by the use of wearing hi vis vests while sharing the yard with school children and are in an allo
cated boundary area.
• Upon critical reflection of RRR scales we now also include yoga into our rest and relaxation time to assist the children to become attune to th
eir bodies.
• All educators reflect on health and illness related incidents to support the service to make changes to policies and procedures when appropri
ate.
Practice is shaped by meaningful engagement with families and/or the community
• We regular communicate with our families through various methods including seesaw, newsletters to discuss and encourage input of childre
n’s changing health and physical needs and plan the program accordingly.
• We regularly communicate with families to promote the importance of healthy eating guidelines and practices.
• We have built partnerships with the community services in the local area including Ambulance, CFS, SES and Police Officer. We regularly en
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gage in excursions or incursions to share their expertise with our children this enhances children’s health and wellbeing if they need to use the
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With reference to the three exceeding themes:
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2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community
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Quality Area 3: Physical Environment
* Through collaboration with families and communities we foster and inclusive, welcoming and flexible play based learning environment.
* All outdoor and indoor spaces support the access and full participation of each child. Educators promote and positively support children's
interaction with the space, materials and each other. The environment is flexible and stimulating wth the aim to enhance each child's
development and learning
* Educators engage in critical reflection on evidence based best practice and therefore consistently create inspiring play spaces and
provocations for the children to assist development in their learning and development.
* Children are actively engaged in child directed learning experiences that demonstrate environmental awareness and responsibility.
Educators reflect upon and strengthen engagement in environmentally sustainable practices, for example engagement with chooks, school
garden, recycling etc.
* Educators plan excursions that utilise community environments and that support children to explore and investigate their surroundings and
therefore create ideas and theories about the world.
* As we are situated within the Warooka Schools grounds we regularly utilise the oval and the gym
* The children have the opportunity to confidently engage in a range of open-ended and spontaneous nature play experiences in our outdoor
environment including the mud kitchen and the waterway with a hand pump.
* We continue to de-clutter and re-arrange resources to reduce the visual noise and create a more inspiring play space.
* The children have access to resources so they can be independent and therefore confident and involved in their learning. The indoor
learning environment is organised to provide spaces for children to play in small groups or individually.
* We have installed self closing gates and the children are aware of and know the boundaries in the school yard.
* Equipment is cleaned regularly and documented on checklist.
* The toilet and nappy changing facilities lead directly from the large main room to provide easy access to all children during the day.
* Children are encouraged to be environmentally aware and spported by educators to understand how to respect and care for the world
around them. Children are actively engaged in sustainable living and respect for our environment is embedded into our program and culture.
For example we put our fruit scraps in the school's compost bin. Our food scraps our given to the school's chickens and we have used the
eggs they produce for cooking. Visits to our local recycling depot and involvement in our school's garden.
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community
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Quality Area 4: Staffing Arrangements
* The Warooka Schools Principal is the nominated supervisor and there is always a responsible person in the school based preschool
* Educator to child ratios and qualifications are maintained at all times, with all educators holding a relevant qualification and all staff members
are qualified first aiders.
* Organisational information is displayed in the preschool for families and community to see detailing educator's roles and responsibilites
* Educators are readily available to communicate with families to ensure positive relationships are established and maintained. Strategies are
in place (diary notes, learning stories, phone calls) to support communication with families whose chidlren travel by bus
* Purposeful consideration is given to the organisation of educators to ensure familiarity and continuity of children's learning.
* School Based Preschool meetings are held weekly to allow staff to plan and critically reflect on children's needs and interests
* Relationships between staff are mutually respectful and supportive, we work collaboratively and confidently to challenge one another
* Educators are supported to have non instructional time to enable observations and pedagogical documentation, programming and record k
eeping to be achieved
* Educators engage in a high level of collaboration while supporting and learning from each other. Educators enter into professional dialogue t
o challenge and affirm their pedagogical practices with weekly professional learning time meetings. Professional Development opportunities a
re shared amongst staff
* Professional development learning is embedded into the curriculum and practice through regular reflections at staff meetings
* Preschool educators attend whole school staff meetings to ensure continued reflection and integration for the preschool across the school sit
e that further embeds a respectful an positive culture at the preschool.
* All educators are guided by the professional standards in our practice, interactions and relationships for, example EYLF, ECA, NQS.
* All educators interact with each other and the wider community with respect and with the aim of promoting a positive atmosphere. All educat
ors share information and are confident to ask for help when needed acknowledging and respecting the strengths and skills of each other
* All educators consistently show a high level of collaboration, affirming, challenging, supporting and learning from each other
* Educators are informed by and guided by the early childhood australia code of ethics
* All educators recognise diversity as a strength and work collaboratively to promote a culture of inclusiveness and a sense of belonging for
all children and families.
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With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community
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Quality Area 5: Relationships with Children
* Establishing, building and maintaining respectful, supportive relationships with all children and families is a priority amongst all educators. E
ducators are positive role models, showing respect and dignity towards the children which is embedded throughout the program.
* These strong relationships assist the children to feel safe, secure, confident, supported and included in the program. Educators seek out the
knowledge of each families strengthes and priorities and use this information to support and maintain sensitive and responsive relationships.
Respectful relationships are strengthened by engaging in meaningful relationships with families and community. Educators consistently achkn
owledge children's feelings and choices while supporting them to think about diversity and how everyone at preschool can be included and pl
ay and work together.
* Daily communication occurs with all families either verbally or non verbally through diary notes. Educators actively seek knowledge of famili
es strengths and consult with them regarding behaviour guidance approaches used in their home environment and use this information to info
rm behaviour guidance practice at preschool.
* On a regular basis we send home examples of children's learning i.e. paintings, makings, photos, learning stories.
* Children confidently engage in a variety of experiences with educators in whole group sessions, small groups and one on one opportunities.
Educators confidently and effectively facilitate cooperative and collaborative learning opportunities for children to learn from each other. Reso
urces available to the children show respect for diversity and social inclusion.
* Educators ensure that every child's dignity and rights are maintained including discreetly assisting with toileting when needed.
* Extra support is given to children with additional rights including for speech, cultural needs, etc.
* Children are encouraged and supported to collaborate and learn from each other.
* We build and maintain relationships with children, families and the community through excursions to other preschools and shared events.
* Educators support children to regulate their own behaviour and to respond appropriately to the behaviour of others in order to communicate
effectively to solve conflicts
* Relationships between educators and children consistently aligns with the services philosophy of play based, supportive and confidence..
* Educators regularly reflect on their interactions with children to plan for and further enhance children's learning, wellbeing, development an
d sense of belonging
* Educators challenge stereotypes and social biases in order to promote and maintain an inclusive learning environment. Children are supp
orted to challenge stereotypes and biases to develop a deeper understanding and appreciation of cultural diversity.
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2. Practice is informed by critical reflection
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Quality Area 6: Collaborative Partnerships with Families and Communities
* Every day all children and their families are welcomed by a friendly educator and engage in conversations to develop and build upon relation
ships.
* To assist in learning more about children's home culture and background, we send a camera home with every child to take photos at their ho
mes. The children then return to preschool and share this information with their peers and educators. These photos are then put on a poster a
nd displayed in the room where the children can always view and share with their peers.
* We really value the relationships with our families and encourage all families to send in a family photo to add to our classroom display.
* Photos are regularly sent home to families to share the children's learning and we encourage feedback from families on this learning that is s
hared at home. We add this feedback to our floor book.
* Each fortnight families receive a Warooka Schools newsletter and twice per term an SBP newsletter
* Sharing folders are always sent home at the end of each term for children to share their learning with their families
* Families are encouraged to help shape the curriculum through sharing their interests, skills, knowledge and culture
* Families and community members are encouraged to join us for special events such as sports day, assemblies and celebration parties
* We are committed to engaging with our community through visits with services
( i.e police, ambulance, CFS) and places of interest in our area
* Families are provided with information and support to attend community services such as CAFHS, Play centres, Active Kids etc.
* All families are encouraged to help develop our site philosophy which supports and guides our practice.
* 'Shared Wonderings' sessions occur each week where preschool children join with the reception and year one class as part of our transition
program and to encourage children to engage in open ended experiences to encourage questioning to develop children's ideas and theories.
* We regularly provide families with comprehensive and current information about our service, relevant community services and resourcing to
support parent and family wellbeing. We recognise and celebrate the leading role that families play in children's wellbeing and development.
* We actively support families to build relationships with other families and relevant community services.
* We consistently seek out families views on their preferred means of communication and participation from enrolment
* Educators promote continuity of learning by supporting children and the children during transition by sharing relevant information
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Strengths

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community

5
Review
and evaluate

Quality Area 7: Governance and Leadership
* Our preschool philosophy was created with our families and community and it guides our practice and supports decision making within the pr
ogram. All staff discuss and demonstrate how the statement of philosophy underpins service operations.
* All SBP staff and Warooka Schools Principal meet weekly for a SBP specific staff meeting to critically reflect on our practices and engage in
self review of the NQS standards.
* All educators are involved in critical reflection and actively participate in the services ongoing self assessment against the seven areas of the
National Quality Service Framework. This reflection ensures that we continue to drive continuous improvement.
* Families are supported to participate meaningfully in the SBP qualtiy improvement processes including the development and review of the Q
uality Improvement Plan.
* Families are regularly invited to discuss their own goals and expectations for their child's learning to inform the educational program.
* Change processes are managed sensitively and collaboratively and the rationale for change is clearly communicated.
* Curriculum planning and individual children's needs are reflected on at meetings and decisions are made by all staff
* Educators are supported to build their educator capacity through ongoing professional learning opportunities, these opportunities are discuss
ed and organised at our regular meetings
* Professional learning of all educators is supported by the performance and development processes across the site
* Engaged in professional learning communities within the Southern Yorke Partnership eg. geographical meetings and Learning Design, Asse
ssment and Reflection (LDAR)
* Educational leader involved all staff in research project for LDAR that aims to critically reflect on children's conversations and the effect it has
on their learning
* We provide for the continuity of learning in the curriculum at all times including 'lunch' time which is not merely supervision, rather, all educat
ors engaging with the children's learning, and information sharing occurs at staff change over time
* Software programs are password protected with restricted levels of access as apporpraite to educators roles and responsibilities. The presc
hool is supported by efficient and effective management systems. Administrative systems comply with legislative guidelines. Administrative sy
stems consistently support the operation of a high quality service that drives continuous quality improvement.
* We engage in reqular reviews of systems, policies and procedures to ensure they are effective and align with our high quality practice. Poli
cies and procedures are reviewed by staff and then taken to governing council meetings to be reviewed and approved.
* All staff are supported and enabled to provide feedback on opportunties to strengthen governance and administrative systems, including d
ecision making processess and the feedback is respectfully considered.
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Quality Improvement Plan for
Warooka School Based Preschool

2021

Includes:
• Learning Improvement goals
• National Quality Framework priorities

How to complete this template
• Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will
provide support.
• Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.
• Email this plan (steps 1 – 3) to your education director.
• Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.
• Complete step 5 (Review and Evaluate) in term 4 of each year.
• Your complete quality improvement plan should be reviewed and updated in term 4 each year.
For further information and advice contact your local education team.
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Learning Improvement Plan
Goal 1:

1

Children will extend their understanding of number sense to increase their ability to record an
d communicate mathematical ideas and concepts

Challenge of practice:

2

Analyse
and prioritise

Determine
challenge of
practice

3
Plan
actions for
improvement

If educators have a consistent approach to extending children's understanding of number sense then children w
ill be able to record and communicate mathematical ideas and concepts effectively

Actions
Educators will use pedagogical documentation a
nd analyse data through the lens of number sens
e to make connections and recognise strengths.
Through intentional teaching moments and spont
aneous play educators will provide stretch for ea
ch
child.
Build
on learning from Music workshops in Term

NQS links
Quality Area
1: Elements
1.1.3; 1.1.5;
1.2.2; 1.3.2

Timeline

Resources

Daily - Ongoin Numeracy Guidebook and
g throughout 2 book 'Mathematics in Early
021
Years Education'

Responsibility
Amy Murdoch and Carmen We
bb

Quality Area Ongoing throu Gaby Greer and Christine
Amy Murdoch and Carmen We
3 of 2020 to strengthen music and rhythm conne 1: Elements ghout 2021
Narroway and the song boo bb and Beth-Purdy Dart
ctions with number and phonological awareness. 1.1.3; 1.2.1 a
k 'Let's start with a song"
Attend PD workshops on music in 2021 to build nd 1.2.2
on learning.
Engage in targeted professional evidence based Quality Area Read the book 'Maths is All Around You' a Amy Murdoch and Carmen We
reading and implement strategies into practice a 1: Elements one chapter a f nd Video 'Building the powe bb and Beth-Purdy Dart
nd program and reflect on impacts and adjusted 1.1.1 and 1.2 ortnight aiming r of oral language to suppor
.1 -Quality Ar to complete bo t mathematics in the early y
as needed.
ea 4: Eleme ok by the end o ears by Marianne Knaus. E
f Term two. For arly Childhood Australia mo
nt 4.2.1
Building on the visibility of number in the learning Quality Area Ongoing throu Numeracy Guidebook and Amy Murdoch and Carmen We
tnightly reflecti dules and webinars. Messy
environment, through authentic learning experie 1: Elements ghout 2021
book 'Maths is All Around Y bb and Beth-Purdy Dart
on on readings Maths.
1.1.2;
1.2.1;
nces and visibly seeing numbers in the physical
ou' and modules, webinars
throughout me
1.2.2 and 1.2
environment.
from the Early Childhood A
etings 2021
.3 -Quality Ar
ustralia Learning Hub. Mes
ea 3 Elemen
sy Maths.
Through our pedagogical documentation we will see evidence of:
ts 3.2.1 and
3.2.2
Success criteria
Children will make connections between the number of objects, symbols, language and re
presentations of that number
Children will use mathematical language to compare and describe quantities or collections
Children will touch objects to count aloud using one to one correspondence organising obj
ects to avoid counting them again
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Learning Improvement Plan

1

2

Analyse
and prioritise

Goal :

Determine
challenge of
practice

3
Plan
actions for
improvement

Challenge of practice:
Actions

NQS links

Timeline

Resources

Responsibility

Success criteria
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Learning Improvement Plan

1

2

Analyse
and prioritise

Goal :

Determine
challenge of
practice

3
Plan
actions for
improvement

Challenge of practice:
Actions

NQS links

Timeline

Resources

Responsibility

Success criteria
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National Quality Framework priorities
Priority

NQS links

Healthy eating and life Element 2.1.
styles
3

Key steps
Unpack Healthy eating guidelin
es wheel with children

Timeline

Term 1

Discussions with children about Term 1
content in packaged food and w
hat makes them unhealthy i.e. s
ugar levels or healthy i.e fibre a
Share
with families healthy eatin Once a term
nd protein
g and lifestyle through newslette
rs
Embed Narungga lang Quality Area
uage and culture in pr 1. Elements
eschool
1.1.1; 1.1.3;
1.2.1; 1.2.2
Quality Area
6. Elements
6.2.2; 6.2.3

Visit to Point Pearce preschool
with Yorketown Children's Com
munity Centre to provide childre
n with context and understandin
Provide
experiences
children
g
of Narungga
peoplefor
and
cultur
to
engage
in
Narungga
culture
i
e
ncluding collecting objects from
the beach to make craft and use
Embed
use of for
Narungga
natural the
materials
weavinglan
guage in daily life at preschool i
ncluding acknowledgement of c
ountry, greetings, weather word
s etc.

Resources

Responsibility

www.eatforhealth.gov.au Amy Murdoch and Carm
en Webb
www.eatforhealth.gov.au Amy Murdoch and Carm
en Webb

www.eatforhealth.gov.au Amy Murdoch

Term 1

Bus for travel to Point Pe Amy Murdoch and Carm
arce and Dave Love as a en Webb
contact and Yorketown
Community Children's C
Ongoing throuh Kay
Amy Murdoch and Carm
entreLawrence (ACEO)
gout 2021
en Webb

Ongoing throug Kay Lawrence (ACEO) N Amy Murdoch and Carm
hout 2021
harungga dictionary and en Webb
readers.
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Approvals

Approved by director/principal
Name

Beth Purdy-Dart
Date

16-2-21

Approved by governing council chairperson
Name

Josh Harkin
Date

16-2-21
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